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• The Canal & River Trust was formed in July 

2012:

• to protect, manage and improve the nation’s 
canals and river navigations for the millions 
who enjoy them

• transfer of waterways and associated assets 
(and people) to third sector

• 15 year contract / grant agreement with 
Government



© Crown copyright and database rights, 2013, 

Ordnance Survey 100030994. © Next 

Perspectives, 2013. Contains Royal Mail data, 

© Royal Mail copyright and database right, 

2013. Contains National Statistics data, © 

Crown copyright and database right, 2013.

Canal & River Trust waterways

Non-Trust waterways



• As well as 2,000 miles of canals and river navigations, we 

own docks, reservoirs, ‘barrages’ etc in England & Wales

• Over 2,700 listed structures – more than anyone bar the 

National Trust and Church of England 

• 63 SSSIs and c.1,000 wildlife conservation sites 

• More than 1,500 locks, 3,000 bridges + aqueducts, cuttings, 

embankments, tunnels etc …



• Infrastructure / asset manager?

• Navigation authority ?

• Transport network operator?

• Heritage preserver/ promoter ?

• Wildlife and environment charity ?

• Water resource manager ?

• Estate manager ?

• Property and commercial developer ?

• Regeneration agency ?

• Sport and leisure services provider ?

• Source of Community health and well-being ?

• Tourist ‘destination’ developer and manager ……?

ANSWER : All of the above (and more ……)



Our ‘charitable objectives’ include:

“…. to preserve, protect, operate and manage Inland 

Waterways for public benefit, for navigation, walking on 

towpaths, and recreation or other leisure-time pursuits; 

… to protect and conserve for public benefit sites, 

objects and buildings of archaeological, architectural, 

engineering or historic interest;

… the conservation, protection and improvement of the 

natural environment and landscape;



Six strategic goals 

defined to underpin 

our Vision – to link 

together to form the 

10 Year Strategy





We want to go in this directionNOT this direction

Our strategy seeks to deliver this outcome



• New Strategy communication document 

launched – sets out broad objectives and 

defines our long term ambition, for example:

• 75% awareness of the Trust and 50% 

willing to support us

• 1m volunteer hours

• 500 miles of community adoptions

• 100,000 Friends

• Half a billion visits each year

• 1m children and young people involved

• Growing network with more miles restored



• Towpaths free for anyone to visit and use

• Highly accessible - half the population of England and Wales 
lives within five miles of one of our canals or rivers 

• Estimated almost 20 million unique visitors last year, and a 
total of c.400m individual visits – at a record level

• More boats on the water than ever (probably!) – more living on 
the water, expanding diversity of businesses /community boats

• Growing range of users – unpowered boating

• Tremendous growth in volunteers and 
community ‘ownership’

• Widening range of partnerships and 
funders

• Overall asset condition improving …



Dredging - £80m in 10 years, over 

£7m this year

Off-side Vegetation - £2m 

additional spend in 2014

• Greater focus on customer service work - £1m extra works 

added last year, and another £1m allocated this year

− Facilities/ Service stations

− Moorings 



Evolving Use of Towpaths



• Boaters

25,000 boaters

• Walkers and Joggers

on 1500 miles of towpath

• Cyclists

7 million cyclists every year

• Anglers

100,000 anglers regularly use 

• Naturalists

1,000 wildlife sites

• Locals

10 million visitors every year



Circa £25m of 

third party 

money over 

three years



• Last year more than 360 million visits were made to our 
towpaths

• For many people our towpaths are among their most precious 
green spaces, antidotes to the pace and stress of the modern 
world and places to relax and unwind. 

• “Today they are more popular than ever, with more investment in 
improvements and better signage, but with that success there 
can also be problems. We are calling on visitors to be 
considerate of one another, share the space on the towpath and 
help make our waterways available for everyone to enjoy.”



• Policy launched - sets out 9 Principles of towpath use 

• Priority given to those moving the slowest and those using 

the waterway

• Better infrastructure: Continue to improve physical condition 

of towpaths - £15m spent over last two years

• Better signs: new design guide, campaign extended 

nationally 

• Better behaviour: Towpath Code

• Endorsed by the organisations 

shown below



• Our towpath code ‘Better 
Towpaths for Everyone’ 
was produced after 
consultation with more 
than 2,000 towpath 
visitors and interest 
groups. 

• The top three issues 
raised were the need for 
improvements to the 
towpaths, better signage 
and better behaviour
between visitors.

https://canalrivertrust.org.uk/share-the-space


Better Towpaths for Everyone



Better Towpaths for Everyone



• A national guidance document for 

towpath resurfacing projects

• Why is the document needed?

• Extensive User Group consultation

Guidance for towpath design



Document highlights areas that should be 

taken into consideration during the project 

including: 

• local context

• user requirements

• path design etc

Guidance for towpath design



• Over 400,000 volunteer hours last year

• Now 100+ community canal adoptions in place

• Nearly 700 more applications to be Volunteer Lock-keepers

• Over 40,000 children have took part last year in our education 

program, delivered by our 130 volunteer ‘Explorers’ 













• Share the Space campaign

• Improving signage in Market Drayton…and 

beyond

• Engaging Muller as a Corporate Partner

• Youth engagement

• Community adoptions

• ……..and the rest…….





More details can be found at

www.canalrivertrust.org.uk

http://www.canalrivertrust.org.uk/
http://www.canalrivertrust.org.uk/



